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Manufacturing organizations operate 
in an environment defined by shifting 
demand, volatile input costs, complex 
supply chains, and tight margins. 
Finance must keep pace—connecting 
operational activity across plants, 
suppliers, and production lines to real-
time financial insight. 

Ascend Partners helps manufacturers 
modernize planning, forecasting, 
and financial management with the 
OneStream platform, delivering a 
unified, enterprise-grade foundation 
that drives efficiency, visibility, and 
strategic growth. 

Why OneStream for Manufacturing?
Traditional finance processes struggle to keep up with the 
speed and complexity of modern manufacturing. It’s a space 
where production costs fluctuate, resource allocation must 
constantly adapt, and decisions have enterprise-wide impact. 

That’s why Ascend implements OneStream to provide: 

	A A Unified View of Operations and Finance 
Bring together financial and operational data into a single 
platform—enabling leaders to understand performance across 
plants, products, and supply chains with clarity and confidence. 

	A Streamlined Planning, Budgeting & Forecasting 
Replace fragmented models and spreadsheets with integrated 
processes that simplify budgeting, forecasting, and financial 
analysis. 

	A Advanced Scenario Analysis 
Leverage built-in tools to assess “what-if” scenarios—helping 
leaders anticipate changes in demand, costs, and supply 
disruptions to make informed decisions. 

	A Actionable Business Intelligence 
Deliver clear, data-driven insights that empower finance and 
operations teams to drive efficiency, optimize resources, and 
support long-term growth. 

Together, these capabilities enable finance teams to move 
beyond reporting—becoming strategic partners in optimizing 
manufacturing performance. 
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Elevate Manufacturing Finance 
with Ascend Partners 
With over 90+ successful OneStream implementations 
delivered, Ascend Partners works with manufacturers 
to move from spreadsheet-driven processes to unified 
environments—bringing together consolidation, FP&A, 
and reporting in a way that reflects how the business 
actually operates. 

Our approach blends deep financial and operational 
expertise with technical precision, ensuring every 
deployment is strategically aligned, scalable, and built  
to support long-term performance visibility.  

Get in touch today.

READ THE SUCCESS STORY

Manufacturing in Action:  
Unifying Planning and 
Performance  
In a recent engagement with a global packaging 
manufacturer, Ascend helped transform disjointed 
planning processes into a unified, integrated 
business planning environment within OneStream. By 
consolidating data, workflows, and forecasting into a 
single platform: 

	A Finance and operations were unified through a single 
source of truth, eliminating fragmented metadata and 
disconnected systems. 

	A Scenario modelling became faster and more 
effective, supported by real-time FX data and 
simplified forecasting processes. 

	A Manual processes and system complexity were 
reduced, replacing error-prone data transfers with 
automated integration and workflows. 

	A Data governance, traceability, and oversight 
improved, with centralized workflows, audit trails, and 
enhanced security controls.

The Ascend Difference
Selecting the right technology is only part of the 
equation. Real transformation comes from how 
that technology is implemented and aligned to 
your business. 

Ascend Partners brings deep manufacturing 
expertise together with OneStream’s powerful 
platform to deliver solutions that address the 
realities of modern production environments.  

We focus on delivering measurable value 
through: 

	A Industry-Specific Financial Transformation 
Our expertise in manufacturing finance enables 
us to streamline complex processes—such 
as cost allocations and production-related 
financial workflows—while aligning them to real 
operational drivers.  

	A Scenario Planning with Strategic Guidance 
We help organizations not only model different 
financial outcomes but also interpret them—
ensuring decisions align with long-term 
operational and financial goals.  

	A Tailored Integration for Complete Visibility 
Our approach configures OneStream’s unified 
data model to manufacturing environments, 
delivering a holistic and actionable view of 
performance across the organization.  

	A Precision Planning Built on  
Industry Expertise 

By combining granular planning capabilities 
with deep sector knowledge, we enable 
highly accurate forecasts that reflect real 
manufacturing conditions and constraints.  

The outcome is not just a modernized finance 
function; it is a connected, insight-driven 
organization built for efficiency and sustained 
profitability. 

Ascend Partners is the diamond standard in financial & data transformation solutions and proudly serves clients globally from our headquarters in New York, NY. We specialize in delivering 
sophisticated solutions that streamline financial workflows, transform data, and enhance operational efficiency for organizations worldwide. With deep industry expertise and a commitment 
to innovation, Ascend empowers businesses to maximize performance, improve decision-making, and drive sustainable growth.

OneStream is the best-in-class cloud-based solution created to streamline complex CPM processes for growing global enterprises. Designed to alleviate pain points in the areas of planning, 
consolidation, and financial close, OneStream can also provide an unparalleled level of granularity, ensuring financial decisions can be made with all applicable factors incorporated for 
reporting purposes.
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